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Purpose of FMBSG

FMBSG is a Sub-Committee of Executive Board with primary responsibility for (1) prioritisation and financial
approval of strategic investment and (2) monitoring financial performance a budget holder level. Under the
delegation of authority FMBSG is the first stage of formal University approval/governance for investment business
cases of £0.5m and above (or for use of strategic funds of £50k or above).

FMBSG does not hold responsibility for implementation of projects. Implementation and operation responsibilities
(including ongoing budgetary controls) are devolved and individual projects should follow the expected project
governance and control procedures. (Refer to the University’s strategic project toolkit).

FMBSG will monitor progress of University-level strategic projects via regular project scorecards, providing
feedback to project teams as necessary and requesting more information/ attendance at FMBSG as required.
FMBSG will have visibility of Faculty and Service-level projects and will similarly request attendance at FMBSG as
required.

FMBSG will receive a project closure report and finalised Benefits Management Plan, including final expenditure
report, following completion of University-level strategic projects, or at an appropriate time post-completion.

FMBSG provides advice to Executive Board as necessary and refers matters to Finance Committee as required
under the Delegation of Authority .

Refer to the terms of reference for further details.
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https://teams.microsoft.com/l/channel/19%3A05a8a95c38ad4c08b60e7e5426a5fe79%40thread.skype/PCM%20Toolkit?groupId=0d04327c-774d-4257-9181-2697cd9d0201&tenantId=9c5012c9-b616-44c2-a917-66814fbe3e87
https://teams.microsoft.com/l/channel/19%3A670922faa5554a4cb0749c5305712e6b%40thread.tacv2/Administration%20and%20Useful%20Documents?groupId=606eb782-8db6-4de9-8122-b28d542902cb&tenantId=9c5012c9-b616-44c2-a917-66814fbe3e87

Submission Routes — Funnel Groups

: . Route to FMBSG via Be mindful of the financial
Discuss with your one of the FMBSG Contact the Secretary envelope for your cases

Finance Business of the relevant | and factor any necessary

: pathway groups
Partnering team. includes TPB. EPB pathway group to governance into your Pathway
( , EPB, tablish an FMBSG :
establish an timescales. See approvals. Groups

etc.) date.

Click here for Click here for FMBSG Click here for Click here for Papers

contact details pathway groups pathway group governance summary
contact details
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https://newcastle.sharepoint.com/:w:/r/sites/FMBSG/_layouts/15/Doc.aspx?sourcedoc=%7BFE8185B6-EF1D-4688-8FFA-35D42DE0379B%7D&file=Business%20Partnering%20Contacts.docx&action=default&mobileredirect=true
https://newcastle.sharepoint.com/:w:/r/sites/FMBSG/_layouts/15/Doc.aspx?sourcedoc=%7BE55B2782-F73B-4B6E-A453-D7EA0022F1FF%7D&file=Funnel%20Group%20Contacts.docx&action=default&mobileredirect=true

Papers - Documentation and Schedule of Business

Business cases and
update reports, etc
must be submitted by
the pathway group and
have pathway group
and Exec sponsor
approval.

Click here for project
toolkit which details
necessary business
case documentation

Investment
cases/reports/etc
should be appended
to a summary report
from the pathway

group.

R Pathway group report

requires FMBSG
cover sheet.

Cases will be
considered by
FMBSG in line with
the business
schedule.

Speak to your Finance

Business Partnering team
for support with/access to

the investment appraisal.

Click here for FMBSG
cover sheet

N\
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Click here for FMBSG

business schedule

Secretary to FMBSG:
rebecca.trainer@ncl.ac.uk

Item notification is
required 2 weeks

»| ahead of the meeting

and papers are due 1
week prior to the
meeting.

Click here for FMBSG
meeting dates
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mailto:rebecca.trainer@ncl.ac.uk
https://newcastle.sharepoint.com/:w:/r/sites/FMBSG/Shared%20Documents/Administration%20and%20Useful%20Documents/Cover%20Sheet.docx?d=w22e9afd7adbc4bb987a1cc7286d86a7c&csf=1&web=1&e=TZf3Ls
https://newcastle.sharepoint.com/:f:/r/sites/projectandchangecommunity/Shared%20Documents/PCM%20Toolkit/TEMPLATES%20-%20read%20only,%20download%20to%20edit?csf=1&web=1&e=juEr0T
https://newcastle.sharepoint.com/sites/FMBSG/Shared%20Documents/Administration%20and%20Useful%20Documents/FMBSG%20operations/Meeting%20dates%2024-25.xlsx?web=1
https://newcastle.sharepoint.com/:w:/r/sites/FMBSG/_layouts/15/Doc.aspx?sourcedoc=%7BFE8185B6-EF1D-4688-8FFA-35D42DE0379B%7D&file=Business%20Partnering%20Contacts.docx&action=default&mobileredirect=true&wdLOR=c1A022B93-52A6-4F34-A3CD-B5E088B72FC0
https://newcastle.sharepoint.com/:w:/r/sites/FMBSG/_layouts/15/Doc.aspx?sourcedoc=%7BFE8185B6-EF1D-4688-8FFA-35D42DE0379B%7D&file=Business%20Partnering%20Contacts.docx&action=default&mobileredirect=true&wdLOR=c1A022B93-52A6-4F34-A3CD-B5E088B72FC0

Attending FMBSG

You may be invited to attend the meeting to support the presentation of the case
alongside the pathway group representative.

Pathway
Guests are asked to hold the full FMBSG meeting in their diary until the agenda is Groups
finalised, at which point a specific time slot will be allocated by the Secretary. Duration
of the slot will depend on the case being presented and the volume of business Papers
scheduled. Standard timings are 20 minutes per item.

Attendance
All meetings will take place online via Zoom or Teams. Links will be provided to

attendees. Guests will be placed in a waiting room until FMBSG are able to receive
them. Approvals

Guests will be given 5-10 minutes to present their case with the remaining slot to Members
answer FMBSG's questions. Assume your case has been read so there’s no need to go
into all the detail. PowerPoint presentations are not usually required.

Governance
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FMBSG will report cases

onwards as necessary to

Executive Board. FMBSG

Secretary will arrange an
EB date.

\ 4

£2m and above
requires EB approval

Executive Board will report
cases onwards as
necessary to Council.
Secretary to FMBSG will
arrange a Council date.

Any necessary re-works at
each stage will be
communicated via the
Secretary to FMBSG and
revised documentation should
be returned via the Secretary

to FMBSG.

Feedback from FMBSG,
EB and Council will be
communicated to the
pathway group Secretary
and Executive Sponsor via
the Secretary of FMBSG.

£5m and above
requires Council
approval
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https://teams.microsoft.com/l/team/19%3AW1gWyaStiTQE9yZv4iQyq3_9zJv85rJZP4q1ob3_M6U1%40thread.tacv2/conversations?groupId=606eb782-8db6-4de9-8122-b28d542902cb&tenantId=9c5012c9-b616-44c2-a917-66814fbe3e87

Members and Attendees

Members

Nigel Harkness,
Deputy Vice-Chancellor

Nick Collins, Chief
Financial Officer (Chair)

Colin Campbell,
Registrar

Attendees

Anna Munro, Director
Financial Control

Neil Bonnington, Director
Financial Performance

Sharon Burleigh, Head

of Strategic Change

Paul Fleet, to present
EPB reports

Lynda Mclvor, to
present TPB reports

Other Pathway Group
representatives, e.g ASOG, SRSC,
etc

Secretary
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Governance Overview

Submission Routes - Pathway Groups
Papers will only be considered by FMBSG if submitted via one of these routes

S Estates Sden Academic Faculty/Hub
echnology Recruitment - }

Portfolio Paortfolio Strategy strazegy Executive

) Oversight Sponsors
Board (TPE) Board (EPE: Caommittes Boards (FEB) p
(EPE) e Grous (4306) g _

J

FMBSG is responsible for
submitting cases to Executive
£500k-£2m Board as part of the FMBSG
< . report to EB.

Executive

Project Monitoring &
B Feedback

o Attendance

-

Executive Board is

responsible for submitting Aggrovals

|
v oo

EB
£2m-£5m ~ 7 cases to Council.

|
v

Council Feedback from Council and Governance

£5m+ Executive Board is via FMBSG.

DELEGATED AUTHORITY FOR FINANCIAL APPROVAL
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Business Schedule

Investment decisions WILL NOT be considered every month. Please refer to the schedule for the relevant meetings (see
Pathway Group Investment Decision Reports) and plan your governance timeline accordingly.

|Sept* Oct |Nov* Dec | Jan* Feb* March* April |May* June* | July

Constitution and Procedures Purpose
Terms of Reference Review X Pathwa
Minutes and Actions X X X X X X Groups

Monitoring Oversight & Scrutiny

Papers
Financial Monitoring Reports X X X X
Pipeline Report from Pathway Groups X X X X X X X X X X X
Attendance
Project Summary Reports X X X X X X X X X X X
Project Closure Reports As required — appended to Project Summary Report Approvals

Investment Decisions

Pathway Group Investment Decision X X X X X X Members
Reports
Reworked Investment Decision Reports X X X X X X

Governance
Estates Design Works As required — included as part of Pathway Group Report

* Indicates meeting will be held in person via Zoom/Teams. All other “meetings” will be document review/comments via the FMBSG Teams site.
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